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[Images: A female staff member in the park in a See Differently t-shirt.  
She is smiling and looking at a black dog in its See Differently jacket.]
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140 Years 
of Making a 
Difference

140 Years of Community. 140 Years of Independence. 140 Years 
of Innovation. 140 Years of Service. 140 Years of Seeing What’s 
Possible. 140 Years of Difference. 140 Years and Not Out.
For 140 years, See Differently has been a 
guiding light of support and empowerment 
for South Australians who are blind or vision 
impaired. From humble beginnings in a broom 
factory to today’s innovative services, guide 
dogs, and cutting-edge assistive technology, 
our vision has never been clearer: to empower 
individuals with the tools, confidence, and 
independence to thrive.

As the state’s most trusted and experienced 
provider of low vision services, we’re proud  
to stand alongside every client, offering a 
diverse range of services—tailored to each 
unique journey.

See Differently has always been about more 
than just sight. We see potential, we see 
possibility, and we see a future where everyone 
can thrive. Together, we are shaping a new 
narrative—one of courage, resilience, and 
endless possibilities.
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Low Vision 
Experts

Specialist low vision services, 
advice and products to  
enhance your every day!
We are South Australia’s largest and most 
experienced low vision service provider  
and have been working with people with 
blindness and low vision for nearly 140 years.

One organisation,  
lots of services 
See Differently is your one-stop shop  
for anyone with low vision.

Low Vision Services include:

•	 Occupational Therapy

•	 Orientation and Mobility

•	 Support Coordination

•	 Optometry

•	 Technology

•	 Support Workers

•	 Counselling

•	 Braille Instruction

•	 Counselling

•	 Social Workers

•	 Employment Services 

Guide and Assistance Dog Service

Expertly trained dogs for people with  
blindness or low vision, Veterans with  
PTSD and kids with autism

Manufacturing and Packaging

Innovative manufacturing and packaging 
solutions for small to large businesses

[Image: A young woman is smiling and looking at a male 
staff member in a white See Differently t-shirt.]
[Image: Her Excellency, the Honourable Frances 
Adamson AC, playing cricket at Government House at 
the 140 Not Out event.] 
[Image: Two people standing outside the Pirie Street 
office with white canes.] 
[Image: A man is taking part in a cooking class with a 
female staff member in a white See Differently t-shirt.]
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Values
We are collaborative. 

We are inclusive. 
We are creative.

We are proud of our past, 
yet our eyes are firmly 
fixed on the future with our 
solid foundation of vision, 
values and strategy.
As we celebrate our 140-year legacy, 
we are forging ahead. The world is 
constantly evolving, and so are we. 
To ensure See Differently continues 
to stand strong for another 140 
years, we are committed to 
change. Our transformational 
journey will ensure that See 
Differently remains not just 
a provider, yet a leader—a 
visionary force, no matter  
what the future holds.

Transformational  
Future

Strategy

The right 
team

Allow 
innovation 

to grow

Build an 
integrated 
business

Be known 
for quality 
services

Vision 
To provide our clients 
with the capability to 
See Differently and 
focus on positive 

outcomes.
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Our Impact

We reached our
highest sale of assistive

technology goods, 
selling over 5,500 units

24  
guide and 
assistance 

dogs teams 
graduated

provide 

66,000 
hours of 

supported 
employment

163  
guide and 

assistance dogs

8,000 
hours of  
services 

delivered  
to clients

We’ve welcomed

29 new
staff 

Our fleet of vehicles are now 
branded, ensuring that the 

Adelaide community  
sees us and the impact  

we are having.

we’ve successfully  
gained nearly 

$1m 
of funding over the  

next 3 years to run a  
peer to peer program

Our fundraising  
team raised

$1.2m
to support our  

guide and 
assistance dogs.
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140 years of difference
For 140 years we have been changing, building on what we 
have learnt, in a dynamic way that blends growth and continuity.

From the 
President

1	 Our financial sustainability. 
The charity and disability 
sectors are not easy and we 
face many challenges and 
reforms. But we continue 
to focus on managing our 
finances well to ensure our 
long-term future.

2	 The Annual Quiz Night. 
Hawaiian themed this year 
with blue cocktails! It’s 
quirky, it’s fun and it raises 
funds for our incredible 
charity work. 

3	 Record sales of assistive 
technology products. We 
know that technology 
changes lives and gives 
people independence 
and quality of life, so it’s 
pleasing that so many new 
clients are finding the right 
products and advice on 
what they need.

4	 Increased referrals to our 
low vision services. We 
know that older South 
Australians especially 
can sometimes make do 
with low vision. We are 
spreading the word that 
it doesn’t need to be the 
case, and our optometrists, 
occupational therapists, 
counsellors and mobility 
and training experts are  
in demand.

My top 4 
highlights  

for the year

The responsibility for custodianship 
of an organisation that has been 
part of the South Australian 
community for 140 years is central 
to my role as President and the work 
of the Board of See Differently. For 7 
generations we have been working 
side by side with people with 
blindness and low vision, and it is 
our role to ensure the strength of the 
organisation for future generations.

It is sometimes only by looking back, 
that it is possible to see how far we 
have come. In the last few years 
our manufacturing and packaging 
division at our Gilles Plains campus 
has transformed. With investment 
in people and machinery, as well 
as a focus on delivering a great 
service for clients, it is now one of 
the shining lights of See Differently. 
We are proud that we support 
people with disabilities to work, 
offering award rate employment, 
that is equally beneficial for clients 
and staff.

Reflecting on this success is fitting 
in this milestone year, because 
employment is how the See 
Differently story started. Andrew 
Whyte Hendry was a young man 
who had been blind from the age 
of 8 did not want to sit on the 
sidelines as he entered adulthood. 
While the world of the time told him 
otherwise, he knew he could work 
and make his own way in life. With 
the help of wealthy philanthropist, 
Sir Charles Goode, they together 
built a place of work and skill in 
North Adelaide for people with 
vision impairment.

Since those early days, we have 
embarked on a path of constant 
evolution. Our guide and assistance 
dog school is relatively young in 
global terms, having operated for just 
under 20 years. Yet in that time we 
have grown consistently each and 
every year, while maintaining our own 
breeding program and ensuring the 
highest quality after care for all our 
clients and their dogs. This coming 
year we will see the highest number of 
teams graduating from the program, a 
testament to the care and commitment 
of our team and volunteers.

Fighting for better is in our 
DNA. Fighting for change 
is also there. And caring 
deeply for our community 
remains the constant thread 
throughout our long history. 

We help young people with disabilities 
find their first job. We provide guide 
dogs and assistance dogs to people 
who need them for safety, confidence 
and companionship. We help people 
with low vision to live safely at home, 
to navigate their community and to 
continue to engage in activities that 
give life meaning. In short, we make  
a difference.

It has been an honour and a privilege 
to serve as President of such an 
outstanding organisation over the 
past 3 years, and in particular in this 
anniversary year. Thank you for your 
continued support.

Kate McKeough,  
President

[Image: Kate, the president of See Differently has 
curly blonde hair and wears black glasses.]6



Client focus and accountability
Prioritising client needs has not only driven the success of  
See Differently throughout our history, but it has also fostered  
a culture of empathy, innovation and impact. 

In the past year we have done 
more than ever to understand our 
clients’ needs, to find out how we’re 
delivering against expectations,  
and to design new services with  
our clients. 

In our major client survey, we were 
proud to hear that our clients value 
the services we offer and feel we 
understand their needs. We also 
talked to clients and volunteers 
about improvements we can make to 
our digital channels to make services 
more accessible.

Without doubt one of the 
highlights of the year has 
been securing a three-
year federal government 
grant to deliver a Peer 
Support Program. This 
would not have happened 
without the hard work 
and focus of our Client 
Advisory Committee.

Working in partnership with Beyond 
Blindness, the program will launch 
in early 2025, giving people with a 
new diagnosis or declining vision the 
opportunity to connect with someone 
with similar experience. We know 
that blindness and low vision can 
be isolating, and we know that peer 
support is an important support.

As an organisation we have 
embarked on a major transformation 
program – Program 140 – to 
modernise our processes and 
systems. Put simply, we need better 
and more integrated systems to 
allow our team to focus on what 
really matters for clients. We have 
carried out much of the groundwork, 
consulted with staff, clients and 
volunteers and created a project 
team and appointed a technology 
partner. We are ready to deliver 
major changes and improvements  
in 2024/25.

Every year I am humbled by the 
community who supports See 
Differently. Our team are committed 
to making a difference, our 
volunteers give their time and care to 
assist clients and help us raise future 
guide and assistance dogs. 

I am especially grateful to our 
donors and bequestors who give 
so generously to us. Without the 
individuals and businesses who 
support us, we would not be able 
to make a difference for the South 
Australians who need and rely on us.

Damian Papps,  
Executive Director

From the 
Executive 
Director

1	 Holding the first Braille 
Institute Challenge in Australia. 
We supported primary 
and secondary students to 
further their Braille learning, 
encouraging endeavour, 
friendship and achievement.

2	 Marking 10 years of the 
OPK9 program. The annual 
graduation of veterans with 
PTSD and their See Differently 
assistance dogs is always an 
incredible event, and we have 
now helped 70 veterans to 
move forward positively.

3	 Learning from the international 
guide and assistance dog 
community. Through our 
Assistance Dogs International 
and International Guide Dog 
Federation memberships we 
work with some of the largest 
and most innovative schools  
in the world.

4	 Advocacy with Vision 2020. 
Responding to government 
reforms, striving for adequate 
funding and working for a 
fairer and more equitable 
society for people with 
disabilities is what we are 
fighting for as members of  
our peak body.

My top 4 
highlights  

for the year

[Image: Damian, the Executive Director of See Differently, 
has short brown hair and wears a suit.] 7
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Our People

Empowering our people 
At See Differently, we understand the key to 
delivering exceptional services lies in the 
strength and engagement of our people – 
where every individual feels valued. 

We currently have over 175 employees, 
350 volunteers and a great pipeline of 
guide and assistance dogs in training. 
Over the past 12 months our People and 
Culture team has been instrumental in 
aligning human resource initiatives with 
our strategic goal – Focus First on Team 
See Differently. 

We are committed  to enhancing employee 
engagement, wellbeing, and organisational 
performance to ensure the growth, innovation, 
and sustainability of the workforce, while 
navigating a rapidly changing environment.

Recruiting the right people 
As we expand to meet the increasing demand 
for our services, strategic workforce planning 
has been necessary. This year, we completed 
a comprehensive business case to identify 
future workforce needs. A key finding was 
that as See Differently grows, so does the 
complexity of staffing requirements around 
niche resourcing. Our commitment to the 
investment into such roles has aided in 
positioning See Differently well for future 
growth. Furthermore, our recruitment efforts 
reflect our commitment to diversity and 
inclusion, with initiatives such as expanding 
opportunities for individuals with disabilities, 
particularly in our manufacturing and 
packaging department. Already, 35% of our 
team identify as having a disability.

At See Differently we provide 
specialist services and 
products, delivered by skilled 
professionals. Having the right 
people, the right structure and 
the right learning in place is 
fundamental to our success. 
We’re focussed on always 
improving and being a fantastic 
place to work.

The right 
team

8



Nurturing commitment to our work 
To cultivate a culture of continuous improvement, 
our recently launched Leadership Program is 
equipping and supporting emerging leaders with 
tools and skills, to further strengthen leadership 
capabilities across the organisation. Initiatives 
like this, play a key role in shaping See Differently, 
promoting a culture of high performance, 
continuous improvement and transformational 
change for the future.

Ensuring that everyone can flourish 
Our Cadetship Program is another success story, 
creating career pathways which seek to foster 
employee progression within the organisation 
is important to our ongoing success. This year, 
a Cadet Program participant successfully 
transitioned into the Guide and Assistance Dog 
team, while one of our Senior Occupational 
Therapists was promoted to a Lead position. 
Additionally, we continue to offer secondment 
opportunities, such as those associated with 
Program 140, further contributing to employee 
development with new opportunities for growth 
and exploration.

[Image: Two female staff members at an event.]
[Image: Two See Differently volunteers walking.]
[Image: A female staff member with a guide dog in training.]
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Wellbeing at the core
We believe that when our people are well, 
both physically and mentally, they can give 
their best to the communities we serve. That’s 
why we’ve placed a strong focus on health 
and wellbeing initiatives, from flu vaccinations 
and skin checks to Mental Health First Aid 
training and wellness programs like the 10,000 
Steps Challenge and a City to Bay team. Our 
R U OK? day celebrations also provided a 
gentle reminder to check in with one another, 
fostering a culture of care and support.

Leading the way
As we embrace the future, adapting to 
technological advances and organisational 
growth, we know that change is inevitable – 
yet it doesn’t have to be daunting. Our People 
and Culture team has led the way in ensuring 
that this transition is met with confidence and 
support, by empowering our staff to embrace 
new skills and navigate change, we are laying 
the foundation for a resilient, agile workforce.

This year, our efforts were honoured with the 
2024 Organisational Values Award, a recognition 
that speaks to the heart of what they do: driving 
positive cultural and leadership change. It’s 
not just about meeting goals—it’s about living 
our values every day and ensuring that every 
member of Team See Differently feels supported, 
motivated, and ready to tackle the future.

[Image: A female staff member and a child 
in the City to Bay team.]
[Image: A male and a female staff member 
cooking the BBQ.]
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[Image: Neil, is pictured sitting down in jeans and a t-shirt looking relaxed.]

Scan the QR code to 
explore the impact 
See Differently has 
made in Neil’s life.

Neil is one of our Customer 
First Representatives based  
at our Head Office in Gilles 

Plains. Neil is also  
an accomplished cyclist  
and lives with low vision. 

Neil’s 
Story



Our Systems

Faith in our future
Over the last 12 months there has been a 
dedicated financial investment by our Board in 
state-of-the-art capital equipment within our 
manufacturing and packaging department. 
The most notable was the purchase of our 
vertical form fill and seal. Further ongoing 
commitment in this area will continue, as 
we seek to support our growth strategy of a 
diversified and integrated business model. 
This deliberate focus will not only enable us to 
increase efficiency within our own operations, 
yet more importantly it provides a greater 
level of opportunity for us to support our 
manufacturing and packaging clients with 
improved services, whilst demonstrating new 
heights of excellence and sustainable return on 
investment.

Upskilling the next generation
The result of this strategic financial investment 
has enabled the upskilling of our workforce 
to manage and operate mass machinery. 
This example is just one of many, where we 
ensure that our manufacturing and packaging 
team are equipped with the right skills and 
confidence, whilst making a real difference in 
people’s lives. Such bold transformation allows 
us to reinvest into our workforce ensuring that 
we can continue to serve more people for 
many years to come.

At See Differently we know  
that our business processes 
and systems require 
investment. Making sure our 
people and processes are 
connected to our purpose 
through technology is a key 
focus. It’s all about ensuring  
we have modern technology 
and systems to support our 
delivery of client services. 

Build an 
integrated 
business

12



Expanding our reach 
Our supply chain process reflects our 
commitment to doing things differently. We’ve 
secured partnerships and contracts that allow 
us to manage every step of the manufacturing 
and production process - from starting out with 
the raw materials to delivering the packaged 
goods to their distribution centres ready for 
sale. Our determination to deliver a tailored 

service for each of our clients is about more 
than efficiency; it’s about creating opportunities 
for growth, sustainability, and impact. This 
approach will continue to be enhanced in the 
next 12 months with the acquisition of new 
business partnerships and international industry 
accreditation standards, positioning us for 
growth into new markets.

[Image: Three pictures of various staff in our manufacturing and packaging facility at Gilles Plains.]
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Transformational change 
We understand that to truly connect with our 
purpose and enhance the services we offer, 
we must continuously invest in our people, 
processes, and technology. Our ambitious 
Program 140 is a testament to this commitment, 
laying the groundwork for a transformative 
journey over the next two years. This initiative 
is designed to ensure that our clients, 
manufacturing customers, volunteers, donors or 
really anyone who engages with us can easily 
access the information and support they need 
while enabling our staff to focus on making a 
real difference in the lives of those we serve. 
Program 140 is driven by three core objectives:

1.	 Enhancing accessibility for external 
stakeholders

Understanding the needs of our stakeholders 
is at the heart of everything we do. Our 
commitment to this is reflected in the market 
research we conducted with low vision clients 
and guide dog educators/volunteers. Their 
invaluable insights into how we can enhance 
our offerings to ensure we remain aligned with 
their needs and aspirations.

2.	 Reducing administration for our team

The success of Program 140 hinges on 
collaboration and open dialogue with our team. 
Through numerous workshops, we’ve engaged 
our staff in meaningful conversations, to identify 
challenges, frustrations, and opportunities for 
improvement. By truly listening to our team, 
we’re creating solutions that resonate with their 
experiences, fostering a culture of continuous 
improvement and innovation.

3.	 Modernising for the future

As we look to the future, it’s essential that we 
modernise our operations to keep pace with the 
evolving needs of our community. Program 140 
sets the stage for growth, equipping us with the 
tools and systems needed to adapt and flourish 
in the years to come. 

Looking forwards 
Program 140 is not just a project; it’s a 
transformative journey that will redefine how we 
serve our community. By investing in our people, 
enhancing our processes, and embracing 
modern technology, to build an integrated 
business, we are laying a strong foundation for a 
future where See Differently continues to thrive 
and make a meaningful impact. 

[Image: Two pictures of various staff in our manufacturing and packaging facility at Gilles Plains.]
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Scan the QR code to 
explore the impact 
See Differently has 
made in Sara’s life.

Sara is a mother of two who is 
proud of her strong Lebanese 

culture. Sara first met the team at 
See Differently 3.5 years ago. Sara 
has a strong story of advocacy as 
See Differently supported her to 

remain in open employment.  

Sara’s 
Story

[Image: Sara, is looking at the camera, and is wearing a pink shirt, 
has medium length brown hair and black glasses.]



Our Services

Customer first motto 
Our team is a beacon of support across South 
Australia. Many of our dedicated staff are out in 
the community, bringing vital services directly 
to people where they live and work to meet 
the unique needs of each client in their own 
environment. To deliver unique service like  
this we adopt a flexible approach, working  
both in-office and through telehealth services, 
ensuring that clients can access support 
whether face-to-face or remotely.  

Whether it’s helping someone navigate 
daily life or providing tailored support plans, 
our commitment remains the same – to be 
known for the delivery of quality services 
that transforms lives, one person at a time. 

At See Differently we are  
always focussed on making 
life better for our clients and 
providing the best services and 
technology for every individual. 
Making sure we are delivering 
services that enhance life, that are 
valued and delivering impact is 
vital. We’re also ensuring people 
with low vision and their families 
know that we’re here for them 
when they need us. 

Be known 
for quality 
services

16



Innovation through technology
Technology is a powerful enabler for people 
with low vision, and our team work tirelessly 
to ensure our clients have access to the latest 
in assistive technology. Whether it’s a tool to 
help someone read, navigate, or connect with 
loved ones, we’re at the forefront of making 
technology work for our clients. 

In the last 12 months, our desire to extend this 
assistance has gone beyond See Differently 
clients in South Australia. We have partnered 
with geat2GO to deliver devices and equipment 
to those living independently on a national level. 
This initiative has been a fulfilling achievement 
for both the Client Services team to win a tender 
such as this on a national scale, yet also for the 
ability to partner with the Manufacturing and 
Packaging department to dispatch orders.

Initiatives such as this demonstrate our desire 
to get the best services and technology to 
everyone. More importantly, it highlights the 
impact that See Differently makes in the lives of 
those living with low vision and their families. 

Telling our story
We have produced several service films that 
represent our commitment to clear, accessible 
communication and to being a trusted partner 
in the lives of those we serve. These films are 
built around the key areas of our business, 
offering simple, yet powerful insights into who 
we are, what we do, and how people with low 
vision or disability can access our services 
or get involved in supporting the work we 
do. At the heart of these films is a person-first 
approach. Rather than focusing on a list of 
what See Differently offers, the films show how 
our services positively impact people in their 
everyday lives. Whether it’s through technology 
that makes tasks easier, mobility services that 
restore independence, or emotional support that 
eases life’s challenges, these films highlight the 
meaningful changes we can bring to the table. 
They answer the question: “How will my life be 
better because of See Differently?”

[Image: Two female staff 
members one in a green 
t-shirt with purple text and 
one in a white t-shirt with 
green text.]
[Image: A female staff 
member assists an older 
female client navigate 
the shops with her white 
cane.]
[Image: A male staff 
member assists a female 
corporate partner 
experience a guided walk 
with a guide dog.]
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The proof is in the pudding 
Our dedication to providing quality services 
is not just a promise; it’s a reflection of our 
commitment to making a positive impact in the 
lives of those we serve. In our ongoing quest 
for excellence, we conducted a comprehensive 
client satisfaction survey, gathering feedback 
from nearly 200 clients who received our 
services over the past 18 months.

The results were encouraging, affirming 
our belief that we are on the right path in 
supporting the low vision community. 

These insights remind us that we are not just 
service providers; we are partners in our clients’ 
journeys, dedicated to understanding their 
unique stories and dreams. We look forward 
to continuing to further tailor our services 
more effectively to maintain open lines of 
communication. 

Finding Purpose and Community
When Charlotte’s vision faded, she found 
strength through See Differently’s Guide and 
Assistance Dog program. Inspired by her guide 
dogs, Henry (retired) and Zeke, Charlotte began 
fundraising to give others the same support. 
Starting small, her efforts grew to include high 
teas, dinners, and her cookbook Can’t See, Can 
Cook. She’s now raised over $50,000 for See 
Differently. Charlotte’s journey highlights the 
profound impact of community support—not 
just in money raised, but in the friendships and 
purpose she’s gained. We are deeply grateful to 
Charlotte and we truly appreciate her efforts.

[Image: Two yellow guide 
dogs in training.]
[Image: See Differently 
client Charlotte hands 
over a large cheque after 
a successful fundraising 
event.]
[Image: Our President, Kate 
meets Deputy Premier, 
Susan Close, MP and our 
OPK9 graduate Greg with 
his yellow assistance dog.]
[Image: Two female staff 
members and a female 
client at the zoo with the 
guide dogs.]
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A decade supporting veterans
Our flagship OPK9 program provides highly 
trained assistance dogs for veterans with PTSD. 
We’ve now helped 70 veterans with PTSD 
to move forward with their See Differently 
assistance dog, taking part in a program that 
offers ongoing support.

We know the program works. Independent 
research from the University of Adelaide has 
shown the program to decrease suicidal 
thoughts and depression, to reduce hospital 
admissions and alcohol use as well as 
increasing health and social and family 
connection. 

In the last three years we have been supported 
by the Department of Veteran’s Affairs, and 
we continue to be part funded through the 
generosity of corporate and individual donors.

The demand for the program remains high and 
in the coming years we are working to increase 
the number of teams graduating every year.

Assistance dogs and meerkats!
This year we worked with Zoos SA on a unique 
project which has led to assistance dogs now 
being allowed to visit Adelaide Zoo with their 
handlers. 

An Assistance Animal zone map guides people 
and their Assistance Dogs through the zoo, 
making sure Labradors, lemurs and humans 
alike all have a rewarding and safe experience. 

Zoos SA’s Animal Behaviour and Creative 
Programs Manager, Nic Bishop, said the 
program is a result of animal behaviour research 
between Zoos SA vets, keepers and See 
Differently dog trainers. 

Testing involved walking See Differently 
assistance dog dogs past animal habitats across 
the zoo while vets and keepers recorded the 
zoo animal reactions and the handlers noted the 
responses from the dogs. 

“Using over 100 pieces of behavioural 
footage we assessed how dogs and 
different zoo animals responded to each 
other to assess where assistance animals 
can go in the zoo. 

For the vast majority of species, the testing 
process found that seeing an Assistance 
Dog was a positive enrichment experience. 

It was fascinating seeing the Meerkats 
reaction, they were so curious and all ran 
over to the glass fence to check out their 
furry visitor.”  

Thanks to Zoos SA for their inclusive and 
innovative approach, and we hope many  
guide and assistance dog clients will enjoy  
this experience with their families.

19
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All eyes on vision with a full house
Both of our Open Day events held this year 
were a success, as we welcomed both familiar 
faces and new clients to a tailor made low 
vision focused event! From low vision services 
to cutting-edge technology, our passionate 
specialists, support workers, and tech experts 
were on hand to showcase the latest solutions. 
Attendees had the chance to try out new 
devices and engage directly with our dedicated 
team to explore options tailored to their needs.

On the road again!
techFEST was back in Mt Gambier, bringing the 
latest assistive technologies to the Southeast! 
Clients and visitors got hands-on with cutting-
edge tools like wearable tech, magnifiers, and 
kitchen aids. Our experts connected with the 
community, offering tech solutions to help those 
with low vision maintain independence. At See 
Differently whether it’s a regional expo or a 
telehealth consultation, we’re committed  
to serving clients across South Australia.

Through See Differently’s School 
Leavers Employment Program - SLES, 

16-year-old Sienna is transforming 
her passion for baking into a 

career. Thanks to a supportive work 
placement at Muratti Cakes and the 

guidance of her support worker, 
Sienna is thriving in the kitchen, 
gaining professional experience 

while growing in confidence.

Sienna’s 
Story

Scan the QR code to 
explore the impact 
See Differently has 

made in Sienna’s life.

[Image: Female and male 
staff members assisting 
clients at events.]
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Sarah and Sid are a client and 
guide dog duo. Sarah first met the 

team at See Differently 2 years ago. 
Sarah has a passion to breakdown 

the stereotypes of people living 
with low vision by creating 

awareness of the empowered 
normal life that she lives. 

Scan the QR code to 
explore the impact 
See Differently has 
made in Sarah’s life.

Sarah’s 
Story

[Image: Sarah, is looking at the camera.]



Our Difference

At See Differently we 
know that innovation is 
part of our history and 
our future. Making sure 
we are embracing new 
services, growing areas of 
our business where there 
is demand, and embracing 
new technology is 
important to us. 

Embracing innovation to thrive 
At See Differently, innovation is not just 
a concept; it is central to our future. We 
understand that to remain at the forefront 
of serving our clients with low vision and 
disability, we must continually embark on 
transformational change and embrace new 
services, business models, and technology. 

Allow 
innovation 

to grow

[Image: A male guide dog 
client at our International 
Guide Dog morning team 
held at the Guardsman.]
[Image: A young girl and a 
cute yellow puppy.]
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Co-designing the future
Over the past 12 months, we’ve partnered with 
our clients to co-design a groundbreaking Peer 
Support Program, a much-needed initiative that 
addresses the isolation many feel when first 
diagnosed with vision loss. 

We are currently recruiting volunteer and 
paid Peer Support Workers, who will receive 
comprehensive training to become Peer 
Support coaches in 2025.

Together, we are shaping the future of advocacy 
and support, ensuring the needs of the low 
vision community are met now and into the 
future. The program, set to launch in 2025, is 
supported by a three-year federal government 
grant in collaboration with Beyond Blindness. 

The power of partnership 
To ensure we remain on the right path, our 
Board maintains rigorous checks and balances, 
including the invaluable insights of two vision-
impaired members. We also work closely 
with client representatives through the Client 
Advisory Committee (CAC). The CAC has been 
instrumental in helping us achieve our goals in 
the areas of innovation and growth. 

Their responsibilities include:

1.	 Monitoring the provision of services

2.	 Strategic advice

3.	 Service relevance

4.	 Research Support

[Image: Our male Client 
Advisory Committee Chair 
- Michael with guide dogs 
Sterling and Roy.]
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Empowering through advocacy
Advocacy has always been part of our DNA. 
We are always seeking a fairer, more equitable 
world where vision loss is accepted, better 
understood and services are accessible to 
those who need them. In the past year we 
have worked with our peak body Vision 2020 
to influence government policy, we have 
continued to educate the community on access 
rights and needs for people with low vision, and 
we have been involved in government reviews 
for NDIS, aged care and employment reforms.

Braille Challenge first for SA
The Braille Institute of America has been  
running a brilliant Braille Challenge program 
for 25 years. In early 2024 we brought their 
challenge to South Australia for the first time, 
with 30 students in primary and secondary 
school taking part.

Braille literacy is an incredible tool for blind  
and vision impaired children and this academic 
competition tested the skills of the students.  
But it also provided a day of fun, social 
interaction and a chance to pat future guide 
dogs and try blind sports.

We are looking forward to expanding the 
competition further in 2025.

[Image: Volunteers and 
the team at Adelaide 
Railway Station.]
[Image: Two teenage girls 
take part in the Braille 
Challenge.]
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Michael was a 
successful town planner 

who lost his sight because 
of the antibiotics used during an 

eye operation. Michael first met the 
team at See Differently 9 years ago. 
Michael is the current Chair of our 
Client Advisory Committee, where 
he shares his passion for strategic 
direction and service experience 

on behalf of the clients at 
See Differently. 

Michael’s 
Story

Scan the QR code to 
explore the impact  

See Differently has made 
in Michael’s life.

[Image: Michael and his yellow guide dog are looking at the camera,  
he is wearing a white t-shirt, blue denim pants and has short grey hair.]



Raising our community
As one of South Australia’s oldest charities, we 
have been supporting the community for 140 
years. We couldn’t do it without the incredible 
support and generosity of our community, and 
the many thousands of people and businesses 
who help fund our programs.

Gifts in wills have continued to be a major part 
of our fundraising revenue, and we are humbled 
and grateful to the people who express such 
generosity in their final wishes. In particularly, our 
guide and assistance dog program would not 
have grown over the years without these gifts.

Pupstars supporting our cutest 
heroes in the making
Our regular givers in our Pupstars program 
support the dozens of puppies in our program, 
all making their way towards being future guide 
and assistance dogs. They may be small but they 
take a lot of care and a lot of investment to train 
and nurture. Their monthly donations ensure 
these puppies are fed, nurtured and receive 
their crucial early training.

Our Community

[Image: See Differently 
volunteers with their yellow 
guide dog in training at the 
volunteer lunch.]
[Image: Attendees at our 
Hawaiian themed Quiz Night.]
[Image: Meeting the pups at 
Gilles Plains.]
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Corporate partners giving on  
many fronts
We truly believe in partnership and we love 
working with our corporate partners. Their 
generosity allows us to do what we do best – 
help people in the community. But we also relish 
the chance to share what we do – to showcase 
our guide and assistance dog program, to 
share empathy for the loss of sight, and to work 
together to make a difference. From workplace 
giving, to volunteering, to funding programs  
or donating goods and services in-kind, there 
are lots of ways we work with businesses large 
and small.

Putting the fun in fundraising
It’s a sell out for a reason – it’s truly good fun! 
We’re talking about our annual quiz night. In the 
midst of winter we cram 300 people (and a few 
assistance dogs) into the Thebarton Community 
Hall and we have a highly competitive and 
fun evening. The Hawaiian theme this year 
saw some truly fantastic shirts, blue cocktails, 
and hot competition! We also raised tens of 
thousands of dollars for our programs.

We are grateful to all of our generous donors  
for their support. Their passion and support  
for what we do is inspiring and we cannot  
thank them enough.

The power of partnership  
This year’s See Differently Guide Dog 
Graduation at the Adelaide Festival Centre 
was a proud moment for our entire community. 
Ten inspiring handlers and their guide dogs 
graduated, marking the culmination of months 
of hard work from our volunteers. Each of 
these partnerships – whether it’s a young 
adult receiving their first guide dog or a retiree 
meeting their seventh – reflects the countless 
hours of love, training, and care provided by  
our volunteers. The impact these dogs have  
is unmeasurable. 

[Image: Our local MP, 
Dana Wortley, at the 
Guide Dog Graduation.]
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Are you ready to open your home 
and heart?
None of this would be possible without our 
volunteers. From raising puppies and supporting 
our breeding program to hosting events and 
fundraising, they are the heart of our work. If you 
would like to join this amazing community and 
help raise the next generation of life-changing 
dogs, we welcome you with open arms.

Celebrating our volunteers 
Our Guide and Assistance Dog program is 
a testament to the power of community. We 
simply couldn’t raise these future heroes without 
the dedication of our incredible volunteers -they 
are the backbone of our mission. To celebrate 
and thank our 300+ volunteers, we gathered for 
a special event at Gilles Plains during National 
Volunteer Week with live music, sunshine, pizza 
and wine!

There’s no typical volunteer. From retirees 
like David, who after 20 years has raised five 
puppies, to new volunteers just starting their 
journey, each one brings unique skills and 
unwavering commitment. 

Scan the QR code  
to partner with See Differently 

to learn more about 
volunteering.

[Image: Volunteers out 
in force at the volunteer 
lunch at Gilles Plains.]
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[Image: Our Executive Director, Damian presenting David 
with a certificate for his 20 years of service.]

Scan the QR code to 
explore the impact 
See Differently has 
made in David’s life.

David started volunteering with 
See Differently when he retired 

from work and was seeking a new, 
rewarding, pursuit. Now aged 83, 

he’s raised five See Differently 
puppies full-time, as well as taking 

care of many more puppies for 
short-term stays!

David’s 
Story



Our Leaders

Our Board of Directors and Executive Leadership work together to support 
our purpose through their commitment and foresight. The collective wisdom 
and passion, from a strategic governance level and executive operational 
level ensure our services empower individuals with low vision, fostering 
independence and creating lasting social impact.

Board of Directors

Board of Directors (Left to right): Barry Clarke, Kate Berry, Pieter Haverhoek (retired during 2024), Damian Papps,  
Ian Campbell, Kate McKeough, Richard Starling, Brad Gay (retired during 2024), Dr Celia Chen, and Jane Ford.  
(Absent: Dr Grant Raymond, Edward Carlson). (Front) See Differently Guide dog in training, Obie. 
During 2024 Brad Gay and Pieter Haverhoek retired from the board.
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Executive Leadership

Peter Ware 
Executive Manager, 

Manufacturing & 
Packaging

Tara Watson 
Executive Manager, 

People & Culture

Kim Hepburn  
Executive Manager, 

Client Services

Damian Papps 
Executive Director

Allison Berry 
Executive Manager, 

Finance & Commercial

Jody Martin-Rankin 
Executive Manager, 

Strategy, Partnerships  
& Innovation

Sally Raphael 
Executive Manager, 

Marketing & 
Fundraising
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See Differently’s consolidated financial statements have been prepared 
in accordance with relevant Australian Accounting Standards – Simplified 
Disclosures for For-Profit and Not-for-Profits Tier 2 Entities. Audit firm, BDO, has 
audited these statements and a full set of accounts, including an unmodified 
audit report, will be tabled at the See Differently Annual General Meeting 
or made available on request. See Differently with the Royal Society for the 
Blind is a registered charity under the Australian Charities and Not for Profit 
Commission (ACNC), and is listed on the ACNC Charities Register under the 
organisation name Royal Society for the Blind of South Australia Inc.

The 2023-24 Treasurer’s Report has 
been prepared to provide a concise 
summary of See Differently’s 
consolidated financial results.

Operating Results

The operating surplus for 2023-24 
was $1.020m. Total Comprehensive 
Income for the year was $1.983m 
and compares to a surplus of 
$2.615m for the previous financial 
year. Revenue of $21.188m was 
received during the year, an 
increase of 9.5% from the previous 
year, while expenses of $20.167m 
increased by 11.6% from the 
previous year. Employee expenses 
are the organisation’s largest single 
expense at 62% of total expenses.

Net Assets

The consolidated Net Assets of  
See Differently as at 30 June 
2024 are $42.707m compared to 
$40.724m for the previous financial 
year. Current assets exceed current 
liabilities at a rate of 2.7:1 holding 
See Differently in a strong financial 
position.

Other Highlights

During the year, See Differently 
was successful in several 
tenders including a 3 year Peer 
Support program funded by the 
Commonwealth Department of 
Social Services and becoming a 
provider for geat2GO providing low 
vision products nationally through 
the Commonwealth Home Support 
Program (CHSP). 

As we celebrate our 140 years, 
See Differently is embarking 
upon an exciting program to 
update systems and processes. 
By connecting our people and 
processes through technology, 
See Differently will be increasingly 
well equipped to support the blind 
and low vision community for many 
more years to come. 

On behalf of the Board, I would 
particularly like to recognise 
the importance of benefactors, 
supporters, corporate partners, 
staff and government in assisting 
See Differently remain the provider 
of choice for the blind and vision 
impaired community of South 
Australia.

Ian Campbell 
Treasurer 

From the 
Treasurer

[Image: Ian, the treasurer of 
See Differently has short grey 
hair and wears a charcoal suit 
jacket and white shirt.]
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42+29+18+6+5+u
Revenue

Revenue from  
investments  

6%

Revenue from  
Donations and 

Bequests 
29%

Revenue from  
Government  

18%

Other  
Revenue  

5%

Revenue from  
Goods and  

Services 
42%

62+20+18+u
Expenses

Cost of sales an 
service delivery 

18%

Other  
Expenses  

20%

Employee Expenses 
62%



1300 944 306 
contact@SeeDifferently.org.au 
SeeDifferently.org.au

Be part of  
our future.


